
Challenge The cocoa industry requires on-farm post-harvest processes, resulting in 
unpaid labor and loss of value for the farmers, in addition to 
environmental hazards, crop damages, and loss of raw material.

RawCocoa aims to utilize the cocoa by-products to create additional value 
for the farmer along the cocoa value chain by creating a waste-to-value 
business for sustainable raw materials based on cocoa residue.
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How RawCocoa will incentivize farmers to hand in their Cocoa by-products to a 
material collection hub, which will then sort and distribute the raw materials to 
manufacturers from a wide array of industries. Finally, the abundant materials left 
will become insect feed, then turned into protein and a fertilizer source - allowing 
their complete circulation.

Local
Market RawCocoa

hub
Fertilizers

$79M

Organic food
$201B (global)

Cosmetics 
$26M

~3M metric tons of 
by-products 

annually Insect
FarmingBio-fertilizer

Fish 
Feed

RawCocoa is a regional collection hub for handling Cocoa by-products 
and biomass, creating value for Ghanaian Cocoa farmers while relying 

on a circular model with zero waste
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